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{ SI a2y Qa SURIEAMembgrd &hope everyone is having a wonderful holiday season and
are looking forward the New Year 2025

We would like tothank everyone who turned out for theFall SWROGAembers meetingn Dallas

in November If any societies are having a show armde interested in losting a future member@
meeting, please contacthe president, Jana Butcher, at.butcher@cox.net Please remember to
email us when any of your Society Officers or Directors change so we get important information to
the right person. Remember also that each SWROGA Affiliated Society should have 2 Directors
appointed as voting representatives for their Society.

Do you know how widespread an area this Association covers? We include Orchid Societies fromn
Arkansas, Kansas, Louisiana, Oklahoma, and Texas wlithoZieties represented. Each person is
also a member of SWROGA if their society belongs to SWROGA, which at last weuste about

1000 individuals.

What benefits are there in being a SWROGA member?

SWROGA supports societies hosting the semnual fall and spring SWROGA meetings and shows.
We provide fundsfor trophies to the hosting society so they can provide great trophies to the
winners. SWROGA provides a show entry schedule and classification that is used as published fc
SWROGA events. Most societies use the schedule as published or modified as they wish for all o
their shows. This provides consistency so members can enter their plants easily across the region
SWROGA has a committee responsible for updating the schedule based on number of entries seel
in each class and especially based on the official name changes from RHS. We also print an
distribute the two-part show entry tags.These tags are ordered via the SWROGA website at a
nominal cost.


mailto:w.butcher@cox.net
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Jana Butcher

It was great to see those of you who attended our Fall SWROGA Meting in person and via
zoom this November in Farmers Branch, Texas. Some good ideas were shared at the meetir
regarding increasing and retaining membership in our Societies as well as ideas for having a
successful show. We missed representatives from 14 of our member Societies and would
really like to have your input.

The SWROGA Directory will be updated after the first of the year so be sure to send any
changes in your Society Officers, Directors and/or website/social media addresses.

There are quite a few member Society shows happening from February through May 2025.
Please be sure post to your show on the SWROGA website so everyone knows about your
show in our region and beyond. Go to the SWROGA.org website, then Shows & Events tab,
0KSY {dzoYAl bSg {K26k9QBSYyl oFNXdDPFYR FAL

| hope as many of you as possible will join us at the spring SWROGA Show & Meeting hostec
by the Galveston Bay Orchid Society, Mayl4, 2025 at the Webster Civic Center in Webster,
Texas. Check the SWROGA.org website for details. The SWROGA Meeting will be Saturday
May 10th at 5:00 PM at the show site. There will be a zoom option for those unable to attend
in person. We are asking each SWROGA member Society to please have at least one Direct
representative at the meeting in person or via zoom. Substitutes are welcome. We will have
another idea sharing session as part of this meeting.

Stay wellwarm,and safe and hope to see you all soon!

Jana
President, SWROGA



SWROGA PROGRAMS FOR AFFILIATED SOCIETIES
WE AREOOKING FOR NEW PROGRAMS!!

If your society needs a presentation, please contaitte new chair of the Education and Programs
Committee, Eron Borne He hasall of the old slide presentationson PowerPointthat were submitted prior
to 2017 There are about 37 presentations availabénd all of these werepreviously sent to all the
SWROGA societiedNOTEUnfortunately, to date, SWROGA has not received any new programse then

I YR ddBkinbdd change that.

If you have a presentatiorthat you would be willing to share with SWROGA, please send it to hiEron
may be reached aB18-758-0008or eabome@yahoo.com.

ATTENTION: SWROGA AFFILIATED ORCHID SOCIETIES WHO H
WEB SITES AND SOCIAL MEDIA CONTACTS

If your society has its own web site for a public face, please update your information on the SWROGA web
site. Many of you have broken links, and/or incorrect contact information for your society.

If your society has decided to use Fammk, Twitter, or any other social media instead of a web site, please
provide this information also. We want to help you to put your best foot forward, and that includes the
most up-to-date information we can provide them with. Thank you.

SWROGA ACHIEVEMENT AWARD

This is to explain an honor you may or may not be fully familiar with, the SWROGA Achievement Award.
This award was created after the efforts of an ad hoc committee chaired by Lena Parker in 1992. The
purpose of the award is to recognize extraordinary members and their efforts in behalf of SWROGA.

Past honorees are: 1993 Fred Strothman; 1998 Ed Wright; 2000 Byron McGraw; 2003 Kathy Wright; 200
Burrell Gambel; 2006 Carolyn McCabe; 2007 Doris McGraw; 2012 Don Maples; 2013 Julius Klehm; 201
Lowell McCabe, 2015 Lena Parker, and Lois Dauelsberg 2016.

Conditions and procedures are that any member can nominate a potential recipient (living or deceased).
b2YAYylLGA2ya NS YIRS o6& fSGGSNI G2 GKS {2whD! tNB
The letter must be received by the Continuing Operating Committee at least 60 days prior to the next
meeting to be considered. The letter is then circulated to SWROGA officers for their recommendation. If
recommended by the officers, the nomination is presented to the Board of Directors for approval, to be

presented as soon as possible.



Charles Hess receives the SWROGA Achievement Award

On 7/1/2024 the Directors approved this award for Charles Hess. Charles has been a
member of GNTOS and SWROGA since 2000. He has been SWROGA Secretary and no
Treasurer and our registered agent for investments. He has greatly improved the financial
YEYyF3SYSyd 2F {2whD! Qa FdzyRa o 1S Aa | A&l
in our support for conservation causes locally and internationally. Charles has donated
Orchid Art and countless time and is greatly appreciated.

PR S

SWROGA President Jana Butcher presenting Charles Hess with his Achievement Award.
Congratulations Charles!
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*NEW2024TROPHY CLASS IN SWROGA SCHEDULE

Youth Exhibit

A new Class and Troplwas passed by the membership at the Spring 2024 SWROGA
meeting. Thiswas passedo encourage youth participation in shows. It entails adding a
YyS6 RSFAYAGAZ2Y (2 GKS {K2g wdz Sa IyR wS3
defining what is a youth exhibit and a youth exhibitor.

This new Clas&asadded to the NoaCommercial Exhibit Classes.
New language added to Full Exhibit Shows and Tabletop Exhibit Shows.

8. Classification. For trophy classes 9948, the following definitions will apply:
h. Youth Exhibit; Exhibitor must be under the age of 18. The exhibit may consist of
LI Fydaz Odzi Ft26SNB>X FYyRk2NJ 02ttt SOGA0f Sa:

Exhibits
Non-Commercial
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This addition to the show schedule was approved and adopted.




SWROGA IMMEDIATE NEEDS

We needto find a person within our membership who has experience with websites and
Word Press who would be willing to be a &debmaster with Manny for our SWROGA
gSoariaSo L Y FalAy3a e2dz Ftt d2 t[9!'{9
find this person as soon as possible. You may contact Manny or me via the website email if
you have any questions or have found a person to help.

We needindividuals to fill the following committee chair positions:
Affiliated Societies Chair

This committee would routinely contact member societies to assist with their issues and be
their contact with SWROGA.

As you read through this newsletter, we are in need of new members for EVERY SWROGA
committee. If you would like to join any of the committees, please email Jana Butcher at
w.butcher@cox.net
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From the Education Committee

Did you know that the American Orchid Society has a Scout Patch that scouts can earn?
¢KSNB FNBX Ylye ¢gteéea {02dzia OFy SIFENYy (GKS |
orchid show, volunteering at an orchid event or conservation projekbsting an orchid art
contest at an orchid show, or nearly any other project that gets the scouts involved with
orchids! There have been several recent Scout projacidzo f A a KSR Ay (KS
magazine over the past couple of years. If you are interested in learning more about how to
get the patches and discuss Scout project ideas, please contact theGhear of the AOS
Education Committee Eron Borne, at 3¥58-0008 or eaborne@yahoo.com

Southwest Regional Orchid Growers Association



126th Directors and Membership Seminnual Meeting
Hampton Inn & Suites, 1570 Mira Lago Blvd, Farmers Branch, Texas
November 8, 2024

Call to Order

1 The SWROGA Directors and Membership meeting was held both in person and via Zoom at the
Hampton Inn & Suites, 1570 Mira Lago Blvd, Farmers Branch, Texas.

1 President, Jana Butcher, called the meeting to order at 7:15 PM(Friday) and welcomed all officers and
directors as they acknowledged attendance.

1 Jana Butcher reported the presence of a quorum with 7 societies represented and a total of 11
directors in attendancas well as the officers shown below.

Officers present:
President: Jana Butcher
Treasurer: Charles Hess
Secretary: Larry Baker via Zoom
Editor: Eron Borne via Zoom
Member at Large: Emily Quinn

Officers absent:
Vice President: Sarah Pratt

Remembrance:

Jana Butcher asked for a moment of silence in memory of the following:
Soundra SchacherTulsa OS

Jeff Hefling Tulsa OS

Jerry Brandenburg Greater North Texas OS

Lata Laxman JohnseBaton Rouge OS

Approval of minutes:

Jana reminded that the Spring 2024 minutes had been electronically approved by directors and officers short
after the Spring meeting. This allowed inclusion in the Spring Newsletter. It was agreed this practice should
continue.

¢ NBF adzZNBNRa wSLI2NIY Charles Hess




The fall Financial Report as of September 30 is reported separately. The highlights of that report follow:

1. {2whD! Qa FAYFIYOALf FoAftAOGE G2 FAYIFIYyOS ySé LINP
even more

a. ¢KS DSYSNIf CdzyRQa Ay@SaidySyia AyONBlIaSR (2 bw
corporate bond. Annual income increased#b85

b. C2NJ 0KS yS¢é C,> bpl 2F GKS PbPyIrtTy aK2g4y Ay GKS
to $19,000 with no expected liquidity risks.

2. The SWROGA Research Fund has resumed earning investment interest.

a. Originally, the Research Fund had been invested separately. It experienced moderate growth through
earnings from interest, but that ended years ago when Money Market yields dried up.

b. ¢ KS 7T dayidRtl Arvest §7k 5.15% CD matured this past October and earned $432 (to show in FY
2025 reports).

c. ! N¥SaiQa ySg [/ 5a 2LIiA2Y a-mohtdgonly Wé kanEeinvesfed Bd abdvs NJ
funds with the higher rate-6nonth CDs at 4.43%.

d ¢KS ¢SEll&a LyadNHzySyid cC2dzyRIdA2y Q& +2fdzy i SSNJ t N
stipend level of $1000 for the Botanical Research Institute of Texas (BRIT) stipend grant. This strategy
frees up all the cash in the Research Fund for investing for as long as your Tl retiree treasurer remains |
office.

3. SWROGA account4person backup:

a /I GKSNAYS / KIyOS KFra 06SSy FRRSR G2 {2whD! Qa !N
account owners with residency in the Arvest branch region (Jana and Catherine) for emergency in
person access if ever required.

b. Arvest has no branches in Texas.

4. Maximizing earnings:
a. Our Arvest Checking Account is a fioterestbearing account. Before the end of each month, any cash
over $1000 showing in the Checking Account will be transferred to our Money Markets to start earning
interest (now at 1.75%).
b. This strategy earned over $350 this past fiscal year.

5. Upcoming Calendar
a. { 2 wh D! QRaofitbRS¥iling is due no later than February.
b. State of Texas-year registration is due in 2026.

Charles Hess stated that all accounts showed positive cash flows.

Bill Parker moved to approve the report and Alison Gallaway seconded. Jana asked for any dissent and the
report was approved.

AQS report:




Jim Diffily, the AOS Representative for SWROGA, has asked to be replaced. In lieu of Jim, Alison Gallaway
spoke on the AOS Auction to support development of Orchid Pro on the AOS website.

Note: Subsequent to the Directors Meeting, Eron Borne has agreed to be the AOS Representative.

Old Business:

CoWebmaster Needed

Directors are requested to canvas their orchid societies for knowledgeable personnel that could assist Manny
Aybar with the SWROGA website.

SWROGA Directory

2024 Directory was previously sent to all directors and member society presidents. They are asked to send
any officer updates for the 2025 directory to Jana Butchev.autcher@cox.net The 2025 SWROGA
Directory will issue after January.

New Business:

Affiliated Society Chairperson needed

A chairperson and-2 other members are needed for the Affiliated Society. This committee would routinely
contact member societies to assist with their issues and be their contact with SWROGA.

Auditor needed

An auditor (22 people) is needed to review the annual financial report. Any SWROGA member could performn
this function other than the Treasurer. An accountant is not required.

Note: Subsequent to the Directors Meeting, Karl Varian has agreed to be the SWROGA Auditor.

Announcements:

Charles Hess SWROGA Achievement Award

On 7/1/2024 the Directors approved this award for Charles Hess. Charles has been a member of GNTOS a
SWROGA since 2000. He has been SWROGA Secretary and now Treasurer and our registered agent for
AyodSataySyaao | S KFa 3INBlIGfe AYLNROSR GKS FTAYyIlLyO
Conservation Chair and instrumental in our support for conservation causes locally and internationally.
Charles has donated Orchid Art and countless time and is greatly appreciated. A break in the meeting was
held to present the award plaque and for a cake with edible Phalaenopsis flower decorations.
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Spring 2025 SWROGA Show

Galveston Bay OS will host the Spring 2025 SWROGA sponsored show and Directors Meeting at Webster C
Center, 311 Pennsylvania Ave, Webster TX.. Show setup on May 9 and show operl¥ayAdiitional
information on SWROGA website.

A host for the fall 2025 Directors Meeting is still needed

bommittee Reports:

ByLaws and Judiciary Committee Chair: Jana Butcher

Another member is desired for this committee. Those interested contact Jana directly.

The following corrections to the bylaws were previously sent to the Directors for review:

INGAOES L {SOGA2y m OAGAYy3 ! aa
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0Section 1. The name of thi
Inc., AKA Southwest Regional OrchidsrewersAs soci at i o
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Article V Section 1 to facilitate standing Committees functions

G{SOGAZ2Y md  dpicde theNEniipkrfoRaypbintthdrhefnlberof all standing committees
except the Continuing Operating Committee and the Nominating Comnuateeshalbdesighatethechap X da

Article V Section 3
0Section 3. A Nomi nat i ngvolGnteareion themembership, shalibe t i n g

appointed-by-the President-an@pproved by the Board of Directors at the spring meeting in odd
numbered years. The following officers will be nominated: Presidentice-president, Secretary,

Treasurer, Editor, and Memberat-Large of the Continuing Operating Committee. The committee will
select its own chair andpresent its report at theprecedingfollowing f a | | m eAad furtheg gramanar

and typographical corrections

Procedures AmendmehSection H to reflect current Association practice

1 JbBANK ACCOUNT OWNERSHIPS

At least two (2) signers as owners of SWROGA Arvest accounts are to physically reside within regions
where Arvest Bank maintains branch offices and have convenient or practicabierson access if needea

For full text see email.butcher@cox.néd Charles Hess et.al. at 10/8/24 12:24 PM and its attachments.

These 4 items above were reviewed and with no opposition were approved individually.
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Finance Committee: Chair: Charles Hess

The Financial Report€ash Flow and Account Balances are sent separately

Conservation Committee Chair: Charles Hess

Fundraising:
1 { 2 wh DRir€2Annual Conservation Committee Fundraising Campaigs an impressive success, achieving
the goal of having at least half our societies participating.
1 The donation breakout:

11 societies $ 1,524
2 vendors $ 1,200
3 individuals $ 120
Magrath Memorial Conservation
1 society $ 100 Fund
TOTAL $ 2,949

Watson Rare Native Plant Preserve
hdzNJ OF YL A3y Qa &dz00Saa Syl of SR {2 wh DNatsan RareANAONS | a
Plant Preservdrom $1000 to $1500.

Cedar Ridge Preserve

HnaHun ol a {2whD! Qad FANBRO &@SFENI LI NIYSNAY3a gAGK . wlL
Summer Intern program on a patime basis. Our budget proposal was for an annual $1000 stipend from
{2whD! Qa NBXaSINOK FdzyRo®

{2whD! Qa 02y i NR 0 2easHexsleckisinrdhi? NkieP seasmifics has a 2Qear history of
citizen scientist surveys begun in 2005 by Dallas Master Naturalists. SWROGA has been a volunteer particiy
in these surveys for the past 10 years.

hdzi 2F aSOSNIf O22NRAYI A2y YSSGAy3a o0S0s6SSy (KS
{2whD!'S YR .wL¢X (G4KS LINR2SO0 dzy SELISOGSRf & 3INBg
protecting the endangered Hexalectris population.

The 20 years of data now has a permanent home under professional care. Cedar Ridge and the Master
Naturalists will continue providing volunteers, with the BRIT managing the surveys. This collaboration is a
dream come true for conservation. SWROGA can be proud to play a part.

SWROGA now has two critically important orchid preserves under our Adoption program. Our focus should
now be on ensuring our ability to sustain future support.

A YOUTUBE video of the BRIT work is available via link from Charles Hess, but it ganiolathpposted.
BRIT is Botanical Research Institute of Texas.

Affiliated Societies: Chair: Vacant
No report.



Programs and Education Committee Chair: Eron Borne

Received no response from the spring requests for new programs.

Working on speaker update to issue in the spring but minimal response.

AOS Culture Day programs are available to-mambers too. At aos.orgo to Events at top of page to find.
A new master class series ebsessions for members of AOS and Affilliated Societies will be beginning in
2025. It will cover all about Growing Orchids Indoors.

The AOS Spring Member meetings will be Aptid ‘At the Smithsonian Research Faciity in Maryland near
Washington, D.C.

Publications Committee: Cheon Borne

Newsletter to issue in December.

Show Committee: Chair: Alison Gallaway

The show schedule revision for Dendrobiums, likely includipigtarial guide for selecting classes, is planned
for the spring directors meeting.

Continuing Operation Committee Chair: Jana Butcher

Note: On 7/24/24 the Continuing Operation Committee approved a $500 plus tax expenditure for the fall
Directors Meeting room.

Next SWROGA Committee and Directors Meetings

Saturday, May 10, 2025, Webster Civic Center, Webster, Texas; Committee meetingsl4:00
DirectorgMembers Meeting 5:00 PM. Light meal provided by GBOS.

Open Forum Discussionldeas for Success

1. Trying to keep your society show about the same date/time every year so the public expects it and
vendors can count on it/plan ahead.

2. Trying to negotiate with your venue, esp. botanical/horticultural brick and mortars, to give them 10

15% of their net gain on their show and/or doing volunteer hours for them In exchange for rental fees

¢ hour for hour.

Handson activities at society meeting engages the memlggysung and old.

Having a social hour at each meeting before business and program begins.

Be your own vendor for your show as Orchid Society of the Ozarks does.

Encouraged the SWROGA Societies to reach out to each other to get more ideas or share ideas on

show stuff and membership stfd S @ ShHéildehgve their Directory with contact info.

o gk w



Closing:

Karl Varian moved to adjourn the meeting.
Meeting concluded at 8:36 pm.
Respectfully signed and submitted with substantial assistance by Charles Hess, Treasurer,

Larry Baker, Secretary

12/2/2024 Electronically approved, after edits, by 10 of 14 Officers and Directors present at
the meeting.

ATTACHMENT A

PROCEDURES PROPOSED LANGUAGE UPDATE

SECTION C - MEMBERSHIP

DUES

In January the SWROGA Treasurer will send each affiliatedciety Treasurer

a request for dues. Dues will be payable in the amount G8®00 per society for the current year and
should be received no later than the last day of Marclif dues are not paid by the last day of March, the
society will be considered delinquent and the society may be removed fr&@WROGA membership.

OFFICER LIST

The Officer List for each affiliated society wil
Directors and Conservation Representative.

In January, the SWROGA Treasurer will-mail each affiliated society Treasurer a form showing that
societyds prior year officers and their contact
their current | ist of officers to include each p
number, and return this form to the SWROGA Treasurer by the last day of March. The form may be

personallzed to reflect the sometﬁle&egesumm of f

An—eleetpemefepm—e—e—éeeelHeHheabea*e—ts—pFete#edEach afflllated somety WI|| notlfy the SWROGA

Directory Manager and Treasurer of any changes in their Officers or Directors including their contact
information (email, address, phone).



SECTION D - PROGRAMS AND EDUCATION

PROGRAMS AND EDUCATION COMMITTEE

This committee will consist of at least two persons from a SWROGA affiliated society for the purpose of
maintaining a current list of qualified speakers that will be made available exclusively to SWROGA
affiliated societies. The committee will routinely review archived programs and take action to assure
they are maintained current or discontinued.

PROGRAMS

The SWROGA program library, in PowerPoint format, and a current list of speakers within the

SWROGA membership are contained in the Directory. The program library, as of 2017, was provided

on a flash drive to each affiliated society via theidirectors or his/her substitute. Additional copies of the
2017 program library flash drive or individual programs may be requested from the Programs and
Education Committee Chair. The cost of duplicat:i
expense.

The speakers list will be reviewed and updated yearly by the Programs and Education Committee Each
program in the library, as well as any requested to be added, shall be reviewed by the Committee at least
every 5 years to assure its relevance and accuracy of information. The date of creation and date of last
review will be cited after each program in the library. The Chair will contact the author of any program
needing revision/update. The author may revise the program, via PowerPoint (including a script) or by
video recording and provide the updated version to the Chair. The Programs and Education Committee
will review the update and replace/post if accepted. If the author is unable or unwilling to update his/her
program, the program will be removed from the library.

The revised, current list of programs and speakers will be sent by the Chair to the Directory Manager by
the last day of March each year to assure the Directory remains current. These lists will also be posted
on the SWROGA website.

Out-of-region societies and noraffiliated SWROGA societies may be furnished a copy of a program at the
discretion of the Chair for a fee to be paid to the SWROGA Treasurer prior to the copy being provided to
the requesting party. New programs are not to be made available outside of SWROGA within the first
year of the programds availability.

SECTION E 6 PUBLICATION /COMMUNICATION

The Publication/Communication Committee will determine the SWROGA website content.

This committee is composed of at least three (3) SWROGA members, one to be the Website
Administrator and one to be the newsletter Editor.

The Website Administrator and/or Co-Administrator are/is responsible for website development and
maintenance including regular review, with the assistance of Committee memberSWROGA
information pertinent to all SWROGA members will be posted on the website by an Administrator.

Specific SWROGA notifications, other than the call for annual dues and Officer reporting, will be sent to
each affiliated societyds Directors, as | isted i
communication will be sent to the President of that society. The person(s) receiving these
communications are responsible for sharing and reporting the communication with their membership in

a timely manner.

SWROGA NEWSLETTER




SWROGA Newsletter will be published electronicallpn the SWROGA websiteT he Af fi |l i at ed
SWROGA representatives are encouraged to print hard copies as needed for their members who do not
have email access.

CONTACT INFORMATION CHANGES

Each affiliated society will notify the SWROGA Directory Manager and Treasurer of any changes in their
Officers or Directors including their contact information (email, address, phone).

NEWSLETTER INPUT WELCOME!

If you would like to contribute an article, photos, society events, culture tips, etc., please send to
eaborne@yahoo.comAll SWROGA members are encouraged to participate. This is a great opportunity for
all of SWROGA to know what is going on with you and your society. We will plan to publish the newsletter
twice a year as was done in the past. Please let us hear from you!



The SWROGA Show Trophy

Two SWROGA Show Trophies are available to be purchased by any Affiliated Society wishin
to award one or both trophies at their local show: Best Flower in Show and Best Grown
Plant in Show. The cost for each trophy is $60.00 (mailing included).

The trophes can be purchased bgoing to the SWROGA websitbt{ps://swroga.org/) and

Oft A0l 2y GKS da{K2g¢ga IyR 9@Syida¢ G40 |0 GK
which will take you to an odine form to fill out. Request for one or both trophies is made
by completing the form, designating which trophy(s) are wanted, and mailing a copy of the
form and check payment for $60 (for one trophy) or $120 ( for both) to the SWROGA
Treasurer at the address below.our check should be made payable to SWROGA and mailed
to Charles Hesat 16351 Banner Road, Lexington, OK 73051. The trophy will be mailed to
you via USPS priority.



https://swroga.org/

SWROGA SPRINRG25MEETINGS, SHOW, AND SALE

Galveston Bay Orchid Society
hosting the
SWROGA 2025 Spring Meetings

Orcﬁw/ Adventures

Orchid Show & Sale

Saturday, May 10th - 9amto 5 pm
Sunday, May 11th - T0amto 4 pm

Webster Civic Center
311 Pennsylvania Ave., Webster, Texas 77598

« Raffle drawings
o Beautiful orchid displays
o Purchase orchids from our vendors

FREE Admission « FREE Parking

Mark your calendars for this great upcoming show!

Visit us at: www.galvestonbayorchidsociety.org
Connect with us on




UPCOMING SPRING SHOWS IN THE SWRC



